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Best Practice Six: Redevelopment Ready Sites




MEDC — Community Develompent

FIELD SERVICES

Community
Assistance Team
(CATeam)

Michigan Redevelopment
Main Street Ready Communities®

Redevelopment
Services




RRC vs. Traditional Approach

2 Hi-Quality & In-Depth Technical Assistance | PROACT|VE ,’

=z  RRSites Marketing & Promotion

= Developer Relationship Building & Matchmaking

'REACTIVE




. at types of sites should we consider?
=" Where c:l:look?

=" Who co the property?

Who are we marketing these to?

Site Sel

Why should we do this; isn’t this what
realtors do???

" How is the community going to respond
to this?



Picking by default,
rather than
strategically.

The community identifies and prioritizes redevelopment sites. DOVELOMMENT CORFORATION
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Site selection - location

= | ocation, location, location...

" |s the site one which the community
has struggled to redevelop in the
past?

= Will the selected site act as a catalyst
to encourage new private investment
in the future?

= What kinds of needs would the
property have if its redeveloped?




Site Selection - location

Availability
= What does acquisition look like for this deal?

= Would the seller be willing to take an equity
position in the project?

= Would they be more apt to outright sell the
land?

= |s the site for sale, or for lease?
= Does the price reflect the market?

= |s that price reasonable given the “current
state” of the asset?

A AN NOM!
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Site selection -
location

Contact Staff

Emmet County GIS

Forms & Permits

General Documents

Meeting Dates and
Deadlines

Ordinances

Y COMMUY
) ““',g\ v

Home > Departments > Planning & Zoning > Redevelopment Ready Communities
P 4 g P

DDA TIFA Plan - 200 East L ake Street
Developers Handbook

Economic Development Strategic Plan

Emmet County Target Market Analysis 2014

Planned Unit Development Flow Chart

Priority Redevelopment Site - Darling Lot

Priority Redevelopment Site - 200 East Lake Street
Priority Redevelopment Site - 900 Emmet Street
Property Rezoning Flow Chart

Site Plan Review Flow Chart

Special Condition Use Flow Chart
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Site selection — Building Inventory

" Property & Building Data - Location/address, build year, size of
structure, zoning, taxable value, etc.

" Activity & Use Data - # of stories, uses available, for sale or for lease,
is there any residential units?

= Business & Jobs Data — Contact information, business name, email,
etc.

= Residential Data — Size of units, # of units, any restrictions, barrier
free access?, etc.

Link to Excel Spreadsheet:




272 Osborn Blvd

« | Sault Ste. Marie, Michigan

Street View - Aug 2008

Redevelopment

sites can be:
Vacant land
Brownfields
Surface parking lots
Old industrial sites
Historic rehab or
adaptive reuse
Vacant storefronts
Vacant upper stories

The community identifies and prioritizes redevelopment sites. e




Property
Examples

both
Big and Small

= American Cleaners — DDA Owned
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Manistee Iron Works

MICHIGAN ECONOMIC

Redevelopment Sites - Manistee DEVELOPMENT CORPORATION







Site selection — Property
characteristics

Property Information Package
= Taxable value of the property

= Infrastructure on or at the site — water, sewer, wifi,
electrical capacity

= Service providers for infrastructure
= Zoning classification
= Both current and future land uses allowed onsite

= Physical size of the property / structure

PADDLE ANTRIy

STARTS HERE
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Existing local government priorities

Partner institution priorities

Willing & able property owner

Opportunity to meet

NarrOWing community needs
it d OW n vee Rough consensus vision

(Or possibility of one)

Financial
feasibility

The community identifies and prioritizes redevelopment sites.



Motive, means, opportunity.

What development is
feasible?

" Market studies
" Comps vs. construction costs

" Employer and realtor
feedback

The community identifies and prioritizes redevelopment sites.



Motive, means, opportunity.

What can you leverage
to drive development? Reward

“ Incentives

" Property ownership

" Pre-development work

" Public investments

" Pilot or popup demonstrations

Risk

The community identifies and prioritizes redevelopment sites.



PROPERTY INFORMATION
 PACKAGE

4 BATTLE CREEK
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Site Information
Expectations

Photo of the site and/or rendering

Desired development outcomes for the site

Owner contact information

Community contact information

Zoning

Lot size

Building size

State equalized value

Utility providers (water, sewer, electricity, natural gas)
Wired broadband infrastructure (DSL, cable, fiber)

The community gathers basic information for three priority sites.

DEVELOPMENT CORPORATION



Site concepts show important layout
elements without locking in too much
detail or a specific “look”.

CASE STUDY MICHIGAN ECONOMIC
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Scale visioning to
site needs

" General public needs
input, buy-in on broad
strokes

= Target more specific
stakeholder groups for
more specific questions

= Avoid setting false
expectations: don’t ask for
input on details that you
don’t plan to control!

The community establishes a vision for three priority sites.

DEVELOPMENT CORPORATION



Design
Matters.

Keep ‘em reading!

pORTUNITY
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The community develops a property information package for at least one priority site.




City of Allegan
RFQ Development

* Partnered with the MEDC, MML, Seamless
Collaborative, East Arbor Architects, and
LandUse USA to develop an RFQ

e Conducted a market study of the greater Allegan
area

e Held a community workshop with staff and
community leaders to discuss potential
developments for the site

* Received feedback from the City's DDA and EDC

Finalized and released RFQ




{Developer Matchmaking}

AN ECONOMI
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Mixed-use building with lofts and/or hotel, above indoor/outdoor waterfront event space.

DEVELOPMENT CORPORATION







Marketing
support through

MEDC:

" Redevelopment Services Team

= Opportunity Ml book: one site for
engaged communities

= ZoomProspector: site marketing &
matchmaking portal

= Site technical assistance grants for
certified cities support predevelopment

work and/or marketing

‘ \‘\‘0 S
\‘ \ \ 3} ““;‘
qn “ N \‘\\ Ao

> ‘\ W ‘\ ‘\
s

2
STe S
ooty

IR
RN
s %

338
e\ A\

1 J
y - \ : y
A~ ~ 9 NS b
5 g 3 T L
3 = L »
é
fable town cente
vprl\cnt Ready C:
o
11| s i . :

¥ v ‘ .

Roseville, Utica luncn
| redevelopment to a mixed-
| mse retail establishment is top

priority.

rer, electric, gas, curb, street

cles passing the site, and

TrrerTreTETTrY Trer
Locai Roseville Entrepreneurial Development Initiative (REDI); Located in a Business

Improvement District (BID); Commercial Rehab Act
State: The city will work with the developer to secure any available state incentives

VISION FOR UTICA JUNCTION

New construction development should demonstrate urban characteristics such as zero
set back buildings, sidewalk grade store frontages, large open windows on storefronts
to increase street activity, and outdoor seating to provide depth to the downtown visual

experience.

More information
Jason Friedmann, Director, Roseville Community and Economic Development
586.447.4606 ] ifriedmann@roseville-mi.gov ] www.roseville-mi.gov

Prioritized redevelopment sites are actively marketed in accordance with the marketing strategy.
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Case Example — Cadillac, M|
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O 2016 o 2019

Cadillac Plaza — Completed 2016 Farmers Market — Completed
2019

° ° >

Waterfront Park — Completed
2016

O 2016
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Rotary Park Pavilion
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How did we get here?

9 City outreach to MEDC to target private redevelopment sites

./il Identify local market need for housing & commercial development

Staff in concert with City leadership

identified underperforming / Public & Private
underutilized properties




0O 00

LOCATION, LOCATION, UNDERUTILIZED SITE PROPERTIES THAT WERE ACCESS TO AMENITIES,
LOCATION: TRADITIONAL FOR SALE PUBLIC SERVICES AND
DOWNTOWN INFRASTRUCTURE

Where / What site did we target?
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Figure 2.1: Eligible Property

Former Olesons Redevelonment — Cadillac Lofts

DEVELOPMENT CORPORATION



Site Conditions

Former Dry Cleaner & Grocery Store

= |dentified as a “Part 201 Facility” per
EGLE

Three (3) single-story buildings onsite
Existing tenants

Infrastructure surrounding the site is under
sized

Parking

Water

Sewer

Electrical capacity
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DESIGN GROUP

Who will develop the site?
P AW,

MICHIGAN DEVELOPMENT
‘s aLf e COMM ORPORATION

o
Local and Regional Private Entities Public Agencies u N I T Y
Partnerships
Alliance for Economic Contractors MEDC c A P ' TA L PURE ICHIGAN®
Success Architects EGLE
Networks Northwest Engineering Firms MDOT

Developers
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= Neighborhood Enterprize Zone — 15
abatement on residential units

| . Comme'rciaI'RédeveIopment Abatem 12 year, =
abatement @entommercial space *‘,‘_,. -

g B! = Brownfield Rede¥felopment Authority= 15 year
P I:.,._—_ —— -‘..re.Lm.hursemen_’E_fpr ‘eligible actnvnt|e§=-»-3- P

CONCEPT DESIGN



SSEADILLAC LOFTS
in 207 N MITCHELL ST.
e uteurnsu CADILLAC, MI 49601
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CONCEPT DESIGN
PERSPECTIVE - RESIDENT PARKING

CADILLAC LOFTS
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