MICHIGAN

ASSOCIATION
OF MAYORS

MAYORS & PRESIDENTS INSTITUTE AGENDA

THURSDAY, NOVEMBER 18

5:30 pm
6:00 pm
6:15 pm
6:45 pm
7:45 pm
8:00 pm
9:00 pm

Check-in, Chow, and Conversation

Introduction to Michigan Association of Mayors

The Role of the Mayor/President

The Mayor/President/Manager Relationship
Networking Break

The Mayor/President/Manager Relationship, continued
Adjourn

FRIDAY, NOVEMBER 19

8:30 am
9:00 am
9:30 am
10:30 am
10:45 am
Noon
12:30 pm
1:15 pm
1:45 pm
2:00 pm
2:30 pm
2:45 pm
3:15 pm
3:30 pm

Check-in, Coffee, and Conversation

Open Meetings Act, Ethics, Social Media, and Other Policies
Running the Meeting

Networking Break

Think Like An Actor and Maximize Your Transformational Presence
Networking Lunch

Think Like An Actor and Maximize Your Transformational Presence, continued
Dealing with the Media

Networking Break

Successful Strategies for Coalition Building /Building Consensus
Election Preparedness

Conducting Marriage Ceremonies

Wrap-up and Evaluations

Adjourn
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