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GUIDING PRINCIPLES STRATEGIC FOCUS AREAS

MISSION
Achieve long-term economic prosperity 
for Michiganders by investing in 
communities, enabling the growth of 
good jobs and promoting Michigan’s 
strong image worldwide

VISION
Make Michigan’s economy the 
nation’s fastest growing, most 
equitable and most resilient by:

Achieving ‘Top 10’ status for:
▪ Job growth in targeted 

sectors
▪ Equitable job growth
▪ Real median household 

income growth

Attaining the largest net gain of talent 
in the Midwest.

MEDC IS COMMITTED TO ENABLING LONG-TERM
ECONOMIC OPPORTUNITY FOR ALL MICHIGANDERS

Regional impact
Empower and support every region – 
from rural areas to urban cores – in 
improving economic outcomes.

Sustainable, long term growth
Catalyze long-term job growth. Ensure 
resilience of Michigan’s economy against 
downturns and automation potential.

Equitable, high-wage growth
Drive equitable pathways toward 
high-wage growth by enabling industries, 
communities and businesses that provide 
opportunities for all.

Customer focus
Ensure a customer (businesses, 
communities, entrepreneurs) and partner 
orientation in all we do.







FUNDING PRIORITIES



COMMUNITY DEVELOPMENT GOALS

Impact
• Project located 

downtown or 
traditional 
commercial district

• Project supports local 
plans

• Community 
financially supports

• Led by emerging 
developer

Financial Need
• Maximize all available 

debt

• All other sources have 
been explored

• Demonstrated financial 
commitment toward 
project by owner

• Financial need 
demonstrated

COMMUNITY DEVELOPMENT GOALS

Place
• Building appropriate 

to neighborhood
• Creates density
• Promotes mixed 

income 
neighborhood

• Incorporates 
sustainable 
approaches to 
stormwater 
management



Community Development - MEDC

Technical Assistance
• Redevelopment Ready Communities®

• Michigan Main Street

• Redevelopment Services Team 

Development Tools
• Michigan Community Revitalization Program (CRP)

• State Brownfield Tax Increment Financing 
(Brownfield TIF)

• Public Spaces, Community Places (Patronicity)

• Community Development Block Grant (CDBG)

Small Business Support
• Match on Main

• Community capital

• B-Corp education

• Michigan Small Business Development Center 
assistance

Historic Preservation
• Certified Local Governments (CLGs)

• Historic Preservation Tax Credits

• Local Historic Districts & Surveys

• Michigan Lighthouse Assistance Program



REDEVELOPMENT READY 
COMMUNITIES®











REDEVELOPMENT SERVICES



Baseline 
Community Visits

Predevelopment Assistance

Priority Site Identification &

Promotion

Design/Build Package

Suite of Services

Developer 
Matchmaking





Michigan Main Street Program Levels

Start: 
Engaged
1-3 years

Progress: 
Select 
5 years

Maintain:
Master

At least 2 years

Learn: 
Training 
Series





Comprehensive Impact of Main Street

Sense of Vibrancy

ECONOMIC VITALITY DESIGN

Sense of Place

PROMOTION

Sense of Community

ORGANIZATION

Sense of Ownership



SMALL BUSINESS SERVICES



• Business Retention Tools
• B Corp education & training 

Technical 
Assistance

• Match on Main
• Community Capital

Access to 
Capital 

• MI-SBDC
• National Main Street Center
• Local resource providers

Partnership / 
Referrals



• Business Retention Tools
• B Corp education & training 

Technical 
Assistance

• Match on Main
• Community Capital

Access to 
Capital 

• MI-SBDC
• National Main Street Center
• Local resource providers

Partnership / 
Referrals



BUSINESS RETENTION TOOL

• Small businesses may access 
an online learning portal 
through a partnership with the 
MEDC & Northern Initiatives

• Training series for local units of 
government, DDAs and Main 
Street programs to support 
businesses within your district 
and how to navigate the 
available resources



DOING GOOD

• Through a partnership with Good For Michigan, 
offering support to businesses interested in making 
a positive impact on their employees, their local 
community and the natural environment. 

• WHY? Resiliency, talent attraction, sustainability!



• Business Retention Tools
• B Corp education & training 
• ReopenMainStreet.org

Technical 
Assistance

• Match on Main
• Community Capital

Access to 
Capital 

• MI-SBDC
• National Main Street Center
• Local resource providers

Partnership / 
Referrals



MATCH ON MAIN

• Small Business grant program administered in 
partnership with eligible communities including Michigan 
Main Street & Certified RRC communities

• Supports new and expanding businesses by providing up 
to $25,000 for interior renovation and working capital for 
inventory, marketing and other eligible expenses. 



COMMUNITY CAPITAL

Community capital is simply money that comes from the 
community and goes to the community.  This can include 
donation-based crowd funding like PSCP to 
investment-based crowdfunding that is a potential tool for 
small businesses. 



• Business Retention Tools
• B Corp education & training 
• ReopenMainStreet.org

Technical 
Assistance

• Match on Main
• Community Capital 

Access to 
Capital 

• MI-SBDC
• National Main Street Center
• Local resource providers

Partnership / 
Referrals



SBDC RESOURCES

• Business Counseling, Growth Team Consultants, and 
On-demand trainings

• CARES Act Plan
• Contracted service providers to assist small 

businesses
• Additional business consultants available

• Comeback Kit



HISTORIC PRESERVATION



Identification

• Survey is the process for identifying and gathering 
data on a community's historic resources. It helps:

• Communities to prioritize preservation projects for technical 
assistance, grant applications, and local funding

• Property owners and developers to prepare National 
Register nominations, which enable use of historic 
preservation tax credits

• Planners to develop land use policy and promote 
responsible decision-making

• Community organizations to develop heritage tourism and 
educational programming



Designation

• Local Historic District (PA 169)
Enables communities to establish local 
historic district ordinances to protect 
historic properties and incorporate 
preservation into community planning

• National Register of Historic Places
Provides a tool that allows communities 
to recognize and honor important 
places and enables certain properties 
to access preservation incentives



Tax Credits

• 20% Federal Rehabilitation Tax Credit 
• Receive roughly 35 new applications 

per year
• Approve approximately 25 Part 3 

application per year
• Representing an annual average of 

$138M in direct investment

• 25% State Rehabilitation Tax Credit
• Not yet actively accepting projects



Michigan Lighthouse 
Assistance Program (MLAP)

• Planning and Rehabilitation Grants
• $60,000 maximum award
• 50% of grant award match required
• Governmental units and non-profits

• Funded by the “Save Our Lights” license plate
• Over $2.4 million awarded since 2000
• $25 from each new plate and $10 renewal to fund



Certified Local Government 
(CLG) Program

• Federal-State-Local Partnership
• Any local unit of government—county, city, 

township, or village—willing to meet program 
requirements

• CLGs support and integrate preservation 
into master planning and community 
development processes

• CLGs are recognized as active partners in 
the national historic preservation program 
and gain special access to technical 
assistance, grant funding, and other 
benefits



Allegan
Ann Arbor
Battle Creek
Bay City
Birmingham
Boyne City
Calumet
Canton Twp
Charlevoix
Detroit
East Lansing
Escanaba
Farmington Hills
Franklin
Grand Rapids
Holland

Jackson
Kalamazoo
Lansing
Manistee
Mason
Menominee
Monroe
Mount Clemens
Niles
Northville
Northville Twp
Owosso
Rochester Hills
Saline
Washtenaw Co
Ypsilanti



FUNDING PROGRAMS



DRAFT COMMUNITY DEVELOPMENT GOALS

• Eligible Project: property or building that is 
contaminated, functionally obsolete, blighted, 
historic resource

• Adjacent and contiguous properties

• MEDC administers non-environmental activities

• EGLE administers environmental activities

• Industrial, commercial, residential, etc.

• Eligible Non-Environmental Activities:
• Brownfield & Act 381 Work Plan preparation
• Interest (case-by-case basis)
• Demolition
• Lead & asbestos study, abatement
• Site preparation & infrastructure (CORE 

communities only)

BROWNFIELD TAX INCREMENT FINANCING



The capture may include state taxes, both school operating 
and state education tax.

• Also includes local taxes
• Ratio of Local to State mills must be preserved.
• Debt millages cannot be captured.

Must occur on eligible property that is included in a locally 
approved Brownfield Plan. 
• Plan must identify the eligible activities and their costs.

Act 381 Brownfield TIF



ACT 381: BROWNFIELD PLANS & WORK 
PLANS

Brownfield Plan establishes: 
• “Eligible property” included in project/Plan.
• Why it’s eligible (costs).
• Indicates that the local jurisdiction is supportive of the tax increment 

revenue (TIR) capture.
• Sets the maximum amount of TIR that can be captured.



ACT 381 WORK PLANS :  ELIGIBLE ACTIVITIES 

Eligible Non-Environmental Activities:
• Brownfield Plan and Act 381 Work Plan Preparation
• Interest 
• Demolition
• Lead and asbestos study and abatement

+ in Core Communities , these additional activities: 
• Site Preparation
• Infrastructure

https://www.miplace.org/globalassets/media-documents/placemaking/community-development-guide/core-communities.pdf


ACT 381 WORK PLANS :  ELIGIBLE ACTIVITIES 

Environmental Activities:

• Brownfield Plan and Act 381 Work Plan Preparation
• Environmental Assessment
• Due Care (based on contaminated conditions on site)



ACT 381 WORK PLANS :  ELIGIBLE ACTIVITIES 

Environmental Activities:

• Brownfield Plan and Act 381 Work Plan Preparation
• Environmental Assessment
• Due Care (based on contaminated conditions on site)



WORK PLAN SCOPING AND APPROVAL 
PROCESS

Step 1: Identification of a potential Brownfield redevelopment 
project

Step 2: Local BRA develops Brownfield Plan
Step 3: Local BRA and Municipality (taxing jurisdiction) approve 

Plan via resolution
Step 4: State review of the Work Plan (if seeking state mills)
Step 5: MSF approval required for all Act 381 Work Plans with 

MSF activities seeking state capture
Step 6: Project Initiation and Completion 🡪 TIR

BF TIF



SO HOW LONG DOES IT TAKE?

• Answer: It Depends. 
• Local approval times vary.
• MSF review and board action typically takes at 

least 8 weeks.

• Once MSF and/or DEQ approves, project and TIR 
are managed locally

• BRAs submit annual reports to MEDC (activities 
and capture) 

BF TIF



DRAFT COMMUNITY DEVELOPMENT GOALS

State Gap Financing for Private 
Redevelopment Projects

• Competitive. Need-based. 
Performance-based.

• Annual appropriation from Legislature
• Grants, direct loans, loan participation, equity 

investments
• Grants up to $1.5M per statute (limited to 

$750k per parameters). $10M into any single 
project.

Property Eligibility: contaminated, blighted, 
functionally obsolete, historic resource

Eligible Investment: demolition/site 
improvements, rehabilitation, new construction, 
architectural/engineering, M&E, Furniture/fixtures

COMMUNITY REVITALIZATION PROGRAM (CRP)



TYPES OF SUPPORT
MCRP CAN BE USED IN CONJUNCTION WITH OTHER COMMUNITY 
DEVELOPMENT INCENTIVES AND FEDERAL PROGRAMS SUCH AS:

STATE PROGRAMS
• Brownfield Act 381 Tax Increment 

Financing (TIF)
• Brownfield Michigan Business 

Tax (MBT) Credits
• Community Development Block 

Grant (CDBG)

FEDERAL PROGRAMS
• Historic Tax Credits
• New Market Tax Credits
• Low Income Housing Tax Credits
• HOME
• HUD Loans and Guarantee 

Programs

CRP



Funding and Disbursement Process

Project 
scoping

• CATeam vets project against CD Priorities
• Confirms financial need/recommends program to fill gap

Preliminary 
Financial 
Review

• Underwriting/Program staff conducts preliminary review of financial gap and financial feasibility

Validation & 
Statutory 
Review

• Underwriting completes in depth financial review & structures CRP
• Program staff ensures complete application meets all statutory requirements

MSF

• CAT presents recommendation at MSF Board public meeting
• CRP incentives under $1M and within Parameters sent to MSF delegates for approval

Agreement 
/closing

• Legal & Program Admin prepare and execute MSF grant, loan or equity agreement
• If Loan or equity, CRP funds disbursed after owner equity & senior lender funds

Compliance

• Compliance monitors performance via milestone completion
• Grant funds typically disbursed after Certificate of Occupancy milestone

CRP



THE OUTFIELD – CITY OF LANSING



DRAFT COMMUNITY DEVELOPMENT GOALS

• US Department of Housing and Urban Development (HUD) allocates CDBG funding to the State, 
funds flow from MEDC to local municipality 

• Eligible Projects must meet at National Objective and must have an Eligible Activity

• National Objectives: 
• Benefit persons of Low to Moderate Income: Job creation, Area benefit, Housing
• Prevention or Elimination of Slum or Blight: Spot, Area wide, Historic preservation
• Urgent Need

• Specific requirements related to prevailing wages, bidding, contracting 
• Work closely with your CATeam and CDBG program specialist to ensure compliance

• Currently funded incentives: rental rehab, water related infrastructure (WRI) 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)

REACH OUT TO YOUR COMMUNITY ASSISTANCE TEAM SPECIALIST AS EARLY AS POSSIBLE!



CDBG FUNDED PROJECTS

BUILDING REHABILITATION

CDBG LOAN PROGRAM

DIRECT ASSISTANCE TO BUSINESS

FAÇADE IMPROVEMENTS

PLANNING

PUBLIC FACILITIES

PUBLIC IMPROVEMENTS

RENTAL REHABILITATION

SMALL BUSINESS

UNIQUE/INNOVATIVE



BUILDING REHABILITATION: 
BLIGHT FOR HISTORIC PRESERVATION

CDBG Process

Contact MEDC 
Specialist (CAT or 

BDM)
Intake/Application

Specialist presents 
to team

Environmental 
Review

MSF pitch Grant Agreement Start Project!



$1M

O
ver $1M

MSF Board
MSF 

Delegates*

$1
M
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APPROVAL – MICHIGAN STRATEGIC FUND (MSF)



FAÇADE IMPROVEMENTS

Negaunee, MI

CDBG



RENTAL REHABILITATION

CDBG

Sault Ste Marie, MI



▪A simple and innovative way to raise funds to revitalize or create 
public spaces

▪Engages public participation and community pride



• MEDC partnership with Patronicity and the MML

• Communities and non-profits apply with Patronicity 
for an online crowdfunding campaign

• Patronicity handles Project Administration

The Program

www.patronicity.com/puremichigan 

PSCP

http://www.patronicity.com/puremichigan


• Project located in a community which contains a traditional downtown 
and have a commitment to becoming more redevelopment-ready 

• Or located in a Certificated Redevelopment Ready Community®

• Submitted by local communities and non-profit entities

Eligible Applicants 

PSCP



Evaluation Criteria 

• A defined focused project

• Overall impact of the project on the community and placemaking 
efforts

• Project location

• Local financial commitment

• Current fundraising and marketing campaigns  

• Project start and completion date

PSCP



1. Project Intake – First Blush
▪ Community, Non-Profit

2. Engage w/ Patronicity

3. Build/Submit an online project profile

4. Patronicity application review

5. MEDC/MML application review

6. Patronicity “polishes” the project proposal

7. Crowdfunding goes live, money flies in, success!

8. Implementation of project

PSCP Process



• A Strong Network

• A Team behind the project 

• The Groundwork (4-6 weeks)

• Strategic Marketing Plan

• Pitch, Creative Rewards, Engaging Video

• Many Small Donors- Few Large Donors

• Personal Touch- Connection matters

• Never Quit!

Keys to Success

PSCP



Successful Projects 

PSCP








